PMP® Exam Preparation
. Course

5 Days

' Increase your chances of passing the PMP® Exam from
the first attempt

+ Learn to apply global best practices in project
management to enhance your project results

+/ Understand the scope of a Project Manager's role

The PMP® exam preparation course signifies that you speak and understand the Global Language of
Project Management & it connects you to a community of professionals, organizations, and experts
Worldwide. Become PMP® certified and be a Project hero!

Course Overview

You can find Project Management Professionals leading projects in nearly every country and, unlike other
certifications that focus on a particular geography or domain, the PMP® is truly global. As a PMP®, you can
work in virtually any industry, with any methodology and in any location. Register now for our upcoming
PMP® Certification Course.

Benefits of becoming PMP Certified

The PMP® also increases your earning potential. PMP® certification holders earn 20 percent more than
their non-certified peers according to Earning Power: Project Management Salary Survey, Ninth Edition.

Employers benefit as well. When more than one-third of their project managers are PMP®-certified,
organizations complete more of their projects on time, on budget and meeting original goals.

By attending this PMP® exam preparation course, you will be equipped with the knowledge and skills to
effectively navigate the project management discipline, including all knowledge areas, concepts, processes
and tasks of The Project Management Body of Knowledge 6th Edition.
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Course Outline

CREATING A HIGH-PERFORMING TEAM

DESIGN

> Build ateam

> Define team ground rules

> Negotiate project agreements PROJECT

> Empower team members and stakeholders [ EVALUATE DEVELOP
> Train team members and stakeholders MANAGEMENT
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Engage and support virtual teams
Build a shared understanding of a project \/
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STARTING THE PROJECT

> Determine appropriate project methodology/methods and practice
> Plan and manage scope l‘ |
> Plan and manage budget and resources
> Plan and manage the schedule
> Plan and manage the quality of products and deliverables
> Integrate project planning activities
> Plan and manage procurement
> Establish a project governance structure
DOING THE WORK
> Assess and manage risks
> Execute project to deliver business value
> Manage communications
> Engage stakeholders
> Create project artifacts
> Manage project changes
> Manage project issues
> Ensure knowledge transfer for project continuity

KEEPING THE TEAM ON TRACK

Lead a team

Support team performance

Address and remove impediments, obstacles, and blockers
Manage conflicts

Collaborate with stakeholders

Mentor relevant stakeholders

Apply emotional intelligence to promote team performance
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KEEPING THE BUSINESS IN MIND

Lead a team

Support team performance

Address and remove impediments, obstacles, and blockers
Manage conflicts

Collaborate with stakeholders

Mentor relevant stakeholders

Apply emotional intelligence to promote team performance
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